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1. Name and Location: The factory was known under the name "Kuchimovski 
4aved" (reportedly named after the Rugsian General Kuchimovw }. The 
factosy compound is located by the tracks leading toward Shakhty, about 
6 kn. north of Novocherkassk, Whieh of the tuo railway lines bypassing 

h : 


25X1X 


could not be absolutely determined 


Hovever, 1% definitely could be a branch line, in which case the line 95x41 x 
extending by the factory on the east side could be considered the nain 

line and it could be presured that both tracks extending to the north 

lead to Shakhty, The lively traffic on the tracks to the east would 
probably speak for this solution. 


2. Origin of the factory: It is probable that the installation was founded 
between the two world wars. The factory has been hardly effected at 
ali by the war. Work was continued here during the German occupation, 
but to a lesser extent. Since 1945, work on expansion of tha instal~ 
lation has been going on under pressure. Construction work is, at 
present, in full swing. Further plans are to follow tha construction 
which is now being done. Northeast of the factory, @ settlement, which 
will be constantly increased in cize, has teen established for a partes 4A 
of the laborers and enployees. 


3. Size of factory cozpound: 
The compound is,“in part, rather closely built up and it hag new ed= 
ditions, at present, chiefly to the east and the south, 


4. Factory manarenent is under control of a civilian director. Depcrtrent 
Weads of th: various sections assist him. It is true that the German 
engineer KRALTER, former director of ANG/Berlin - reportedly Henningsdort 
Factory, is working in Novocherkagssk as chief of the construction office, 
He lives in the settlement, and sometimes goes home to eat in the after- 

moon, Usually, he was not able to converse with Pils. The German Fils 
working in the offices had an opportunity to exchange a word with hin 
oecasionally. KiAUTOR. whose wife died in Novocherkassk, is striving 
to return te Germany, “ : 
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His daughter, who is approximately 18 or 1¢ years old, is also trying 
to return home. The prospects of this return are small. KRAUTER 
receives 6,000 rubles per month, a medium salary according to Sovict 
standards after. the currency reform. Besides this, the factory pro- 
vides him with a 6~room apartment, one maid and one PW servant. The 
hiring of a PW of his own vas refused. PWs have observed that, when- 
ever KRAUTER leaves the factory or returns to it, he is followed 
constantly by three civilians, apparently MVD officials. Graduate 
engineer KRAUTER is over 60 years old. The informant accidentally 
found out that he has designed a new type of electric freight leco- 
motive, But the factory has not yet bepum tO produces this 25X1A 
design, KRAUTER's contract extends until 1950. ‘ 


§, Technical Equipment: eee ey ae reer 
of the factory as modern and very efficient. rurcher improvements 


the installation were being rade constantly and new autcmatons and 
machinery were constantly arriving. The presont park for machinery 
incivdes German, American, Swiss,and Soviet pieces, Also numerous 
pieces of machinery, packed for the most part, still lie in 

the extensive factory compound. Its usability should be considerably 
lessened by now because of long storage and the habit of stripping 
the constituent parts needed somewhere else. 


6 The most important parts of the factory are as follows: 


a, Foundry 

bo Forge 

c. Carpenter shop for making models; carpenter shop 
d. Machine shop and finishing shop — 

e. Shops under construction 


a. Ihe foundry, a shop about 200 x 60 m., consisting of several winra, 
provides the production of large and small cast parts such as motor 
mounts, wheels, etc. It is located just south of the main road, 
which soes through the factory compound in an east-west direction. 


b, The forge is northeast of the foundry and just north of the main 
road of the factory, According to the informant's description, it 
‘is a shop with two wings about 180 x 50 n. 


c. «The carnenter shop for malcine models, about 50 x 40. ms, is a ‘large 
building in the northern part of the factory compound. 


ad, Zhe machine shop and finishine shop comprise the largest section of 
the whole factory. The high shops, which are opposite each other 
and are very often built together, are located east of and adjacent 
to the foundry, just south of the main factory road. The complex 
-of buildings should be all of 200 m. long by 30 ~ 100 m. or more 
wide, Cast and forged parts are brought here for necessary further 
fine finishing; in the electric shop, coils for machines are nounted; 
and, finally, in the finishing assembly, electric locomotives are 
turned ovt completely finished, 


6. The finished ouildines and those under construction are distributed 
over the north and south half of the factory area. In the northern 
part, the construction of a tuiliding with 3 wings, about 180 no. 
long and all of 75m. wide, was still in progress in April 1949, I% 
Will be a 2-story office building with its front facing the road, and 

will join directly the building containing shops. This new 
building is located between the fence on the cast side and the forge. 
To the south, just below the finishing assembly and the machine 
shop, they have just erected tne walls of a large building about 
180 x 150 m. with 10 (?) wings. <A large machine shop is to be act 
up here. Jn the immediate vicinity, adjacent on the west side, a 
second similarly large building is being planned. ilowever, con~ 
atruction work has not yet started here. Last of all, in 194d, a 
tuilding about 40 x 30 m. with iron rirders was erected in the 
northern part of the compound between the forge and the large storare 
yard. In the meantime, no further progress has been made on con- 
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Miscellaneous installations: A sawmill and a large lumber yard are 
located in the southeast corner of the compound, Adjacent on the 
west side, slar cement ig stored. There ia still a great deal of 
wpen space available in the southwest corner. LUachines and mashing 
parts, some packed, some unpacked, are kept here. A garbonie acid 
filling station ig locatcd at the spot where the main factory read 
leaves the 18 compound on the west side. In the northern part of the 
factory area — is a large storage area ehicfly for building 
materials, iron,and iron parts; a few storage sheds have been built 
to shelter this material. 25X1X 


Production: [EY the Novocherkassk factory pro- 

duces independently all of the necessary parts for locomotives, 

The motors are also made in the factory. The electric freight loco 
motives are manufactured with two throttles; they are the rather 

old 1:72~ton Soviet type engines which are intended for freight 

traffie on parts of the Trans-Siberian railreads (sic). Yho top speed is. 
75 km. per huur. The locomotives consist of two unita coupled to- 
gether, each having three axles. Each axle has its own drive. The 
production quota is eight engines a week (7); this quota ia probably 

the goal to be reached now. 


The factory receives its electric current from an outside sources, as 

far as the informant could determine. An open transformer installation, 
which vas enlarged in January and February 1949 by German PWs working 
in she factory, 1s located 100 m. north of the factory compound. 
Ditehes were dug for new cables leading from the open installation 

into the factory. The high voltage wire extended in an castewest 
direction. The current went off frequently. 


The factory branch line extends to the main line which skirts the 
factory compound on the east side. It is probably the Shakhty- 
hovocherkassk railroad. ~ The eonpound 

hag more tracks than are shown om the accompanying aketeh. 25X1X% 


However, the personnel figure, despite 
three shifts daily, probably would fall way below the 10,000 level. 


The factory was guarded by armed personnel of the plant, both male 

and female. Entrances were especially well guarded. It was inpoasibls 
for unauthorized persone to enter the factory. The stalwart fence around 
the factory did not have any guard towers. The factory fire brigade 

was very well represented in force. : 
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